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Part A   (This is worth 30% of the test grade.  Each item is worth 3 points.)

	1. True
	6. False

	2. True
	7. True

	3. B
	8. True

	4. True
	9. A

	5. True
	10. True




Part B   (This is worth 20% of the test grade.  Each item is worth 2 points.)

	1. True
	6.True

	2. False
	7.True

	3. True
	8.True

	4. False
	9.False

	5. True
	10.True




Part C (This is worth 50% of the test grade.)  Please begin your response here; do not start a new page.  Please limit your response to a maximum of two and a half concisely written, double-spaced pages.  Remember:  The chart in the exam is a tool to help you focus your thinking and to be sure that you provide both sides’ perspectives for each ULP.  Your answer can be presented in it or via paragraphs.  Choose the method that explains your analysis clearly.  


Case Analysis
Introduction
The union representatives in this particular case want to file a complaint with the National Labor Relations Board in regard to certain unfair labor practices that they feel the organization has committed. This has been evident since the death of an employee at the company premises that led to most of the employees seeking solicitation in order for the company to address the problems that they are facing. The company has, in turn, rushed to meet several of the employees in a bid to stop them from soliciting. There have been several changes that have been brought by the company in order to convince the employees against the union activities. It is due to this that the union representatives are seeking redress at the NLRB
Definition of Unfair Labor Practice and the Analysis
Unfair labor practice is defined as the illegal actions that are taken by the management under the National Labor Relations Act (Gould, 2019). The act stipulates several labor practices that are deemed legal and those that are not. The company undertakes these practices to benefit themselves and this disadvantages the employees to a great extent. Some of the unfair labor practices include negotiations with employees that are intended to scuttle the right negotiations instigated by the unions.
The union representatives are of the opinion that a number of unfair labor practices have occurred in the process of the organization trying to deal with the solicitation campaign that had been started. One such practice is conducting meetings with the employees without involving the union’s representatives. Employees form unions in which representatives are elected. They are mandated to negotiate for the employees in all matters. Therefore, the decision by the company to engage some of the employees without the input of the union representatives amounts to unfair labor practice under the national labor relations act. The employees will be disadvantaged in terms of the negotiation.
Another unfair labor practice is the no solicitation signs that have been erected in the organization. The National Labor Relations Act permits employees to conduct solicitation within the premises of the organization (Cohen & Gold, 2018). This is only allowed during the non-working hours. The company, on the other hand, wants to muzzle the issue of solicitation and has threatened to close the stories for those employees that will engage in it. This goes against the labor laws and thus is a form of unfair labor practice. The company is also paying the employees to attend meetings that are aimed at discouraging them from the solicitation campaign. Those who have attended the meetings have left with cash and this shows the intentions of the company to avert the intention of the employees to fight for their rights. The payments are meant to make the employees change their minds and not participate in the solicitation campaigns.
The union position is that the payments made by the company are sort of bribes that are meant to pull away the employees from the campaign. They believe it is an unfair labor practice as they are meant to benefit the company more as opposed to the employees. This puts the employees at a disadvantage position. In matters to do with meetings held, the unions are opposed to the company meeting employees without their presence. This is due to the fact that they are legally mandated to negotiate for them and any such negotiations done by employees are void. They have also condemned the ban on solicitation as it is a right that is contained in the national labor relations act. The company has no permission to deny the employees this right.
The company on its part feels that they need to appreciate employees by implementing several changes. They include paying them allowances whenever they attend meetings. This is among the steps taken by the company to provide better terms for the employees. In view of the negotiations with employees, the company asserts that the final power rests with the employees. They believe that the union representatives have been given powers that the employees can exercise directly at any one time. The company has also put up the sign of no solicitation but have only denied them during working hours. Therefore, the unions cannot say that the employees have been denied the right to solicit.
Summary
In summary, the national labor relations act provides for the protection of the employees and as such, the union is justified in seeking legal action against the company. The company has shown instances of unfair labor practices and therefore, it will be necessary for the national labor relations Act to investigate and come up with conclusive decisions. The company and the union representatives will argue their case and judgment be delivered based on the material facts.
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